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Summary 02020
A Year of Activity and Projects



Dear Friends and Partners,

The past year was one filled with shock and uncertainty  with the Covid 19

pandemicaffecting all of us, organizations, and individuals alike.
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aiding the impoverished and those with specific needs during the peaks of
this medical crisis. We also continued to devdop partnerships and initiatives
that go far to improve the quality of life for the residents of northern Israel.
We are grateful for the opportunity to learn, to grow, to come together and
cooperate with our donors, supporters, volunteers, and dear friends who
continue to place their trust in our ability to seek out and implement new
initiatives that make a tangible difference in the lives of so many.
We are pleased to present you with this report highlighting all of our
activities during 2020.

Yael Barlev, Executive Director Ofra Karasanti, Chair




The Galila Foundation was established in 2005 by a group of volunteers, residents of the Galilee,
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daily lives in this challenging area of northern Israel, lead these changes with the aim of
improving and advancing the quality of life.

The Foundation works to promote, lead, create and support projects in all areas of life with the
overall goal of improving the lives for the residents of the northern peerry. We also work in
cooperation with organizations and institutions with similar goals.

Areas of Activity:

Galila Fellows
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works with them from the ideatage through to implementation. The social initiatives cover all

fields of life and together create a framework that advances the populations across the northern
border communities.

Community

The Galilee is characterized by a varietycommunities that together create a unique human
mosaic in Israel. At Galila, we aid different communities in moving forward with initiatives and
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benefit, these pragcts and programs are run in cooperation with the relevant municipalities and
social welfare agencies in all the communities.

Education and Welfare

The Foundation helps in advancing, operating and aiding projects in the field of education and
welfare. Theactivity is conducted by working with the various educational institutions, in full
cooperation with the local/municipal authorities. In addition, the Foundation operates a special
emergencyaid funds for those in desperate and sudden need. This actigtplso conducted
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DiversePopulation

The Foundation supports variouygrojects and programs across the north that provide solutions
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no response from any government ministry of agency. The programs the Foundation supports are
many and varied, in line with the wide variety of populations in our region needing our support,

and in accordance with the philanthropic resources that are granted to us each year, earmarked

for this specific field of activity.

Holocaust Survivors

Holocaust suvivors in the north have been supported by the Galila Foundation since we were
founded in 2006. Since we believe it is our national responsibility to assist the Holocaust survivors
who live among us for as long as and in whatever way they require, thedabion runs a variety

of aid and support programs aimed at easing many burdens in their lives.
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cooperate with all the relevant organizations in this arena.







Galila Fellows, Social Entrepreneurship Programs
Adrenalin, A Galilean Human MosaiSharona Shalewayer
Tennis Academy in the Galilesshaul Zohar

Erez Colleg& Yossi Gimon

Science and Knowledge Center in Shianir. NiliGatYam
Nirim Youth Villag&Micah Simbalista

Alma Research & Education CenkBarit Zahavi

Kedma, Student Village in Misgav Anhira-El Cohen

Kaima Hukuk Farnz Efrat Noy

Galil Film Fund&Vered Osman

We Growk Initiative for SelfEmployed Women in the Galilee
United Hatzalah volunteers training programs

HaShomer HaChadash (New Guardiang)lunteer programs for youths

Simcha Layeled (Joy for the Childdupporting volunteers in northern hospitals.

Community

The Bet HaKerem regiabcommunities call center.

Galilee Kibbutzinkupgrading children's Playgrounds.

Kfar KamazLibrary & Learning Center renovation and Soccer program
Hanita Museun®Renovation & Refurbishment
ChangingDirection

H3 Lab

Safed Emergency Room, Renovation

Cooperation with My Israel

COVID Crisis

Education and Welfare

Galim School

Meitar School

Early Childhood, Maalot

Activities for Galilee Children

Korczakinitiative > The Korczak Education Center
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Aid Funds for Families and Individuals

Northern Aid Fund

Hesed Fund

Special NeedsPopulations
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Yes and No Riding Group
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Welfare Projects for Holocaust Survivors

Apartment Renovation Projed Safety and Accessibility
Jewish Holidays Assistance to Holocausurvivors

Aid Fund

Donation Options
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Galila Fellows A Program for Social Entrepreneurism

The Galila Fellows program was established in 2012 as a social initiative of the Galila
Foundation in partnership with the Beren Fund. Its aim is to support, empower, and assist
social entrepreneurs whose center of life and activity is based in the Galilee region of
northern Israel.

The program identifies and extends professional as well as economic support to social
entrepreneurs and their proje cts, with the common denominator of their working on a
project/program enhancing the northern Galilee residents in a variety of fields: community,
society, sport, education, health, etc.:

1 Sharona ShalevMayer, founder, and CEO of the Galilean Human Mosaigroject, in

cooperation with the Adrenalin Running Club.

1 Shaul Zohar founder of the Tennis Academy in the Galilee.
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1 Nili Gal- Yam, supporting the enrichment program at the Shlomi Science Center.
1 "297FQ aclLlNNisc2®éei~ LIFealéeraljeljt éqb bGi Zo6f ébeae
1 Sarit Zahavi, founder and CEO of the Alma Education & Research Center.
1 Tira-El Cohen, in establishing the student's village at Kibbitz Misgav Am, in cooperation
with her Kedma initiative.
1 Efrat Noy at the Kaima Organic Farm on Kibbutz Hukuk.

Vered Osman of the DoculLeaders program, in cooperation with the Galiee Film Fund
¢tbGolj bGa2ljbisZ fljZ Méeéa < Gb yelhardcikgmadsuppokingé d|b

self-employed women across the Galilee region.

Additionally, the Foundation continues to operate shared activities with national
organizations keen in expanding their activities in the north and to develop programs that
are suited to the special needs of the northern periphery residents. This inter -organization
cooperation is at the heart of our work with the following organizations: United Hatzalah,
the HaShomer HaHadash (New Guard) Association, and the Simcha LaYeled (Joy to thénill)

Association.
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The GalilearHuman Mosaic is a social program th#étrough sportpringsthe
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communal encountersParticipants in the program learn to recognizbe
similarities as well as the differencesnongJews, Druze, Christians, Muslim
secularand religious, residents of villages, townsoshavim and kibbutzim,
who altogether form the human mosaic that ise¢hGalilee regionThe past
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year of activity was onef change in Shama ShalevMayeg é

i Heé ifitiative grew and

expanded to become a registered and approved Aomfit association, to broaden its social and

sporting activities across theegion.
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mosaic. This year, the traditional Christmas Run, although not cancelled, was adapted to the Covid
19 limitations, while Adrenaline members volunteered dhe social initiatives developed

benefiting Holocaust survivors in our region.

The Galilee Tennis Academy
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accessible to residents of the periphery and to shay@ot only as a sport, but
as a way of life that provides lessons for education and valdéss project has
been highly acclaimed over the years and 2020 was the third year in w

The Galilee Tennis Academy
Founded by Shaul Zohar
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Shad led the successful programs for the speemdeds students at the

Renanim Regional School for Special Needs children, based in the northern town of Kiryat

Shemona.

While the Covid 19 period has been challenging for all of us, it has been especidlig¢sob 2 @| DE x |
speciatneeds children. In his personable way, Shaul knew how to suitably adapt the program in
line with the Covid 19 restrictions and was able to keep them active and vibrwegn during the

«0éé2 QP00 «éEeéeEec

c A| adergséof thie Weper Galilde has gainedadmitation & A 2

from residents, municipal agencies, schoolteachers, and families of these special children. Shaul
possesses a passionate and sensitive personality and serves as a role model for so many in the

community.
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Erez College is a center fapcational/professionaltraining that, in recent
years, has been run by our social entrepreneur, Yossi Gimon. Since ado
this role, Yossi has turned the college training center into a distinctive pl
that highlights andexemplifiesthe world of modern industry based in the
north of Israel. The center enables people who are looking for a professic
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future in industry to gain the training that will help them find jobs at any ot

T
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workers, thereby maintaining standards and remaining up to date with the developing world of

technology.



The Covid 19 period required the Center to find creative solutions in training workers while dealing
with the pandemic lockdowns and new demand®m the industries. None of this weakened the
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their economic viability by retraining into the developing world of modern industry. Our support
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Programs for Gifted and Outstanding Students

The Science & Knowledge Center in Shlomi

The Science & Knowledge Center for Gifted and Outstanding Student
Shlomi is directed by our entrepreneur Dr. Nili &a&m. Through her work ir
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alumni program, in addition® the program for outstanding students. In Marc
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students who had benefited from its sociahcounterswere forced to find
alternative solutions.

b GFf Z06 71 é b a&Nirim Youbhdgilage
Micah Simbalista, director of the Nirim Youth Village in the coastal villags
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he is advancig. W
The young people who arrive at Nirim under court order, and éssaresort,

Striving for Excellence!
In memory of Nir Krichman

meet the dedicated staff there who are focused on taking advantage of this
opportunity they will have to move on and live a normative life.

Over the years at this village, many young people have completed their studies with a
matriculation certificate and have been drafted for meaningful service in the IDF. As soon as they
are conscripted, the government funding ceases, and the young men and women become
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stimulated Nirim to provide its graduatek those soldiers who have been conscripted and even

those who have been discharged at the end of their compulsory military seBcplace they can
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and until they can integrate into societyfully and normatively, as ordinary citizens. The
<Ub@P®| 8EUGEEe ébxxeUés %wUé O0A2 | «xdEUEOdE2eée U¥% o/
«Uxxe02082 o5A2E¢é NUb6é@2p E@ 0A2 ©2é06 U|p &UeeéEC
they need tantegrate normatively into society.
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Challenges in the North

Lt. Col. (Res.) SarieRavi joined the Galila Fellows program in 2015 as a so
entrepreneurworking in the field o2 A | & ©ddén¢aey ar@promoting the
Galilee to groups, individuals, and opinion leaders in Israel and overseas rrOAlma
2018, Sarit established Alma, an educational research institute that publis| sesen and eaucation center
articles, conducts research, and participates in panels dectures in Israel
and globally.Alma'swork is cited by various news and institution outlets, wh
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Lebanon and Syria.

The Covid 19 crisis put a sudden halt to visiting groups, delegations, and individuals, both Israeli
and global. Sarit, a lieutenant colonel in the IDF reserves, who served inOReNorthern

, Ux x| @n@figence Corps. Research Department, was forcediéal with a new reality in

which the updates relating to ongoing security challenges in the north needed to be disseminated
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developed an online lectures ses, videos, and interactive simulations and pan&groviding
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security issues in the north.

Student Village in Misgav Am, in Cooperation with Kedma

3 L 2 ® xtheZoci&l éitiativeof a young woman named TiEl Cohen, who
decided to restore relevance to the value of Zionist settlement in th& ?
century.

The organization that Tr @ O 2 é06| ©OEéA2® ®2| Oé
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The young people study and work in the peripheral academic colleges &wre
there is an optimistic prediction that after they complete their studies, the graduates will choose

to stay in the area and strengthats settlement along the borders of northern Israel.

Galila has partnered with Kedma in setting up a student village in the remote border Kibbutz,
Misgav Am, in the Upper Galilee. The student village makes a significant contribution to this
isolated, hiltop kibbutz. By participating in kibbutz life, the students make a significant impact
U 8A2 «Uxx06@EdpgEgé u|p U% OE%2D U@ 8A2 é| @2
they naturally generate a young, fresh, and creative spirit in thioKiz.

The period of Covid 19 demonstrated the great need for the presence of young people in the
mountain communities of the Upper Galilee. These students have helped this aging community
considerably and their contribution throughout the crisis againgwed to everyone the vital
contribution of this project to the welfare and very existence of this remote border community.
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The Kaima Farm in Hukuk An Organic Educational Farm

Efrat Noy moved from Jerusalem to Kibbutz Hukuk, on the banks ol tie
Kinneret and established the Kaima Organic Agricultural Farm on the kibh
dU¢c208A2¢é UEOA A2é 3%uéE2@®eéc hAz <
the region at prices that will, in the future, be able to financially sustain {
Farm and its wekers. The cropswhichare seasonal, are picked from the fiel
every week, packed at the local packing facility, and sold in baskets to &
residents.

It seems like a healthy and simple initiative. However, the implementation of this idea is far more
chaD02 G, E@¢c hA2 <| éxgé 2®06«| &EUBN8Whahave doped o U
out of all other educational frameworks and for whom this Farm is has become a home away from
home. The young men and women who work on the Farm are all categriz¢ € Zp U6 8 A |
and the hard, agricultural work is, for them, their last opportunity to enter normative life. The

<| éxgé x| @| ¢? é@heradists by training and teedoperallgoal is to enable these young
people to work at the Farm for a ped, after which they will be able to find their way into a more
normative life as productive and wedldjusted citizens.

The Covid 19 period has been extremely challenging to the program. The ability for these troubled
teens to come and work on the Farna$ helped the youths to deal with the Covid 19 crisis and all

its accompanying uncertainties. The fledgling Farm is dealing with numerous challenges and Galila

is working closely with Efrat and her staff to find the most suitable platform for its fututeigc
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Docu Leaders  Galilee Film Fund

Vered Osman, director and talentddmmaker, led the Doctleaders project
this year. This is a oref-its-kind program in Israel and takgdace within the
framework of the Galilee Film Fund. 04 VIO P
The project selects some 20 youths from all parts of the Galilee with | GALIL FILM FUND
common goal of creating short dagnentary films that reflect their worlds and
the issues that concern them as adolescents. Later, these films are screen
schools in communities across the Galilee, with the young creators meeting with the school
audiences to share thier experiencestagy produced their films.

Production of the films stopped in March with the outbreak of the pandemic, thereby preventing
the project from holding the screening phase and from distributing the films to the public. We are
certain that these young creatonwill find their voices and share their personal content with the
wider world.

We Grow

We Grow is a social initiative that was created to change the existing reali
networking in the western Galilee, as well as to enable the formation of
practical, personal, productive, and highuality connection between
professional women from all backgrounds and ethnicities from across {
Galilee region.
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The We Grow initiative is an intest platform that brings together, under one (virtual) roof, self
employed women, and women business owners in the region. Its website enables them to connect
easily and efficiently with one another to promote their businesses. The women can get to know
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brainstorming sessions, content meetings, etc. In addition, the platform facilitates the creation of

a community that works together to promote and enrich the aof selfemployed women in the

Galilee.

More than 700 women are currently registered on the existing platform. They have decided to
promote their businesses in a modern efficient way, in which all have equal standing.

The Galila Foundation has chosendapport this social project and considers it the right way to
positively impact the hundreds of seimployed women in the Galilee. They will benefit from a
ZAUx2z o8A| 0 UWEOO &éUuUE®? d A2 x  Udued Assistadice BN E D¢ b
guidance X all with the singular aim of helping them to achieve professional and economic
fulfillment.

The Galila Foundation believes that, as this initiative grows and develops, it will provide significant
help to selfemployed women in the Galilee, by buildiran ethical and productive professional
«Uxx0@EdpPp U% uUx2@c 3ye| OREG: A2 | «dEUESdpP UE
and improve the quality of life of the participants in the initiative.

United Hatzalah

The GalildFoundation continues its cooperation with United Hatzalah with th
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Through this cooperationthe Galila Foundation funds eourse for volunteer | JIN'R %
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saving medic teams.
h Az X2®E«é€ «Upéez zy&l @®2 ® Eoeé am @2 é E
and includes targeted training, such as a fiat courses, field experience, dealing with
emergencies by phoneand providing emergency medical responses until an ambulance and/or
treatment team arrive at the scene. Simply put, this course can enable groups of residents and
volunteers to literally save lives.
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half minutes) of receiving the emergency calhis to increase the chances of saving lives. This is

an extremely ambitious goal for a peripheral region, especially given the lack of professionally
trained wlunteers that has been the situation until United Hatzalah, in partnership with Galila,

were able to remedy this by initiating and operating training courses across the north of Israel.

The courses that were opened this year in Karmiel and Nahariya takenather step closer to the

ultimate goal of this progranz saving many lives. Course graduates who have successfully passed
dA2 éEs UéUbé é&202«d0EUQP x®éU«2ééeb NUE@ 8A2 kO@ES
the residents of the Galilee ram is insurmountable and an especially important addition to the

rural Galilee regions.
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HaHadash (The New Guardian)

Thousands of volunteers participated this year in the volunteer's agricultu
program, designed for schools in the north. The program is a joint initiative
the Galila Foundation and HaShomer HaHadashd aims to bring the
Ué¢| DEA| 8 EUGE é schddlé idthenbrth,&rdd fo@icadiiage thErl  panamwn
to become familiar with the agriculture that exists in the region where they |ij Hes"omerHachadash
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of more working hands.

The volunteer days are an ermous success, ethically, educationally, and practically. Young
people who live in the north get to know the agricultural sector, its role and significance to all our
lives. At the same time, the Galilee farmers have come to understand that they ardamet &

their campaign to maintain agriculture in the region and that the young generation growing up in
their region are prepared to enlist and help in what is a crucial national mission.

The Covid 19 pandemic shut down all the schools, including thisortgnt activity. However,
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Activity at the Western Galilee and Ziv Hospitals
Joy for the Child

The Joy to the Child organization works with children who hospitalized for
extended periodslts goal is to lighterk however slightly> the burden on the
families and to ease the suffering of the children.

hAz Ué¢| OEA| 8EUQEEé | «dEUESdp | 8 d8A
Ziv Hospital in Safed ingtles intensive efforts by volunteers and girls
national service who work several times a week with children who ar
hospital for extended periods of time. The energetic volunteers also put on a variety of events,
including holiday parties, organizettips, and fun days.
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the pandemic and we are now anticipatindpe return of the young volunteers in the hospital
wards, just as soon as the situation allows.
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